
CAL POLY 
CORPORATION 

BOARD OF DIRECTORS MEETING #2 
Friday, October 27, 2017 

Corporation Administration Building 15 
Conference Room #124 

Fiscal Year 2017-18 

MINUTES 

Present: Phil Barlow, Steve Harding, Paul Hoover, Keith Humphrey (left at 10:47a.m.), Patrick Mullen, Nick 
Pettit (arrived at 8:47a.m.), Kim Shollenberger, Stacie Silva, Haley Stegall, Andy Thulin (arrived at 8:56 

a.m.), Cynthia Villa 

Absent: Cyrus Ramezani 

Staff: Preston Allen, Dan Banfield, Kacey Chun, Ellen Curtis, Spyros Gravas, Lorlie Leetham, Will 
Marchese, Fatma Spanton, Eumi Sprague 

Guest: Victor Brancart, David Watts, Amy Velasco, Dru Zachmeyer 

I. CALL TO ORDER AND INTRODUCTIONS 
Chair Cynthia Villa called the meeting to order at 8:34a.m. 

II. PUBLIC COMMENT 
There was none. 

Ill . MINUTES 
A. Board Meeting Minutes -June 2, 2017 and August 3, 2017 

(M/S/P) (Humphrey/Shollenberger) that the Board accepted the June 2 and August 3, 2017 
minutes as presented. 
None opposed. 

IV. CHAIR REPORT 
Cindy Villa asked everyone in attendance to introduce themselves. 

Cindy reported on the nominations and appointments to the Board. 

Stacie Silva and Haley Stegall have both been appointed to the Board as student 
representatives for one-year terms and Patrick Mullen has been appointed by President 
Armstrong as a community member to the Board for a two-year term . Cindy also stated that 
Haley will be serving as a member of the Cal Poly Corporation Audit Committee. 

V. UPDATES 
A. Executive Directors Report 

Lorlie reported on university activities and updates, which included Chris Kitts serving as the 
interim Dean of Research, Andy Thulin's appointment to the California State Board of Food and 
Agriculture, the progress on the Solar Farm, and the Kennedy Library renovation. 

Lorlie gave a brief history of the Corporation Board approvals/actions over the past fiscal year. 
She also reported on the Corporation's current and future activities and projects. Some of 
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activities from the 2016-17 Fiscal Year included: Corporation Board of Directors approval of the 
resolution and request for a Systemwide Revenue Bond for the Vista Grande project, CSU 
Board of Trustees approval for financing of Vista Grande, the signing of a three-year dining 
services contract with Chartwell Higher Education, the signing of a seven-year contract with 
Follett Higher Education Group to operate the University Store that took effect July 1, 2017, the 
agreement with Compass FoodBuy for Campus Dining procurement, and the issuance of an 
RFQ last spring for programming and architectural services for the University Union/Building 19 
project. 

In the 2017-18 Fiscal Year, the Corporation Business office will be undergoing a restructuring 
with the departure of Starr Lee and several retirements. Will Marchese has taken over the role 
as the attorney for the Corporation, Senior Accounting Manager Mariann Van Pelt will be 
retiring in December, Matt Ryan will be Joining the Corporation in December as the associate 
chief financial officer and Preston Allen will be retiring in December. 

Spyros Gravas gave an overview and highlighted the activities and successes of Campus Dining. 
He also shared before and after PowerPoint slides on the renovations that took place in The 
Avenue, Poly Deli and Canyon Cafe over the summer. 

Spyros spoke about surveys that Campus Dining had conducted in February 2017, and the 
resulting focus groups. The focus groups were open to the entire campus community. The 
information gathered from the focus groups is being developed into an action plan to better 
serve the campus community. 

VI . BUSINESS 
A. Employee Medical Benefit Program Contribution Rate for 2018-19 - Resolution 18-01 

M/5/P (Bartow/Mullen) that the Board approve Resolution 18-01 to change the 
Corporation's Employer contribution rate for the Ca/PER5 Employee Medical Insurance 
Program to be effective January 1, 2018. 
Kacey shared that Corporation contracts its employee health insurance coverage through 
CaiPERS. It is the Corporation's goal, whenever it is fiscally viable, to fully cover the cost of one 
PPO and one HMO plan for its employees. The Corporation is recommending that the Board 
approve the proposed 2018 premium contribution rate. 

The Board took a break at 9:46a.m. and reconvened at 9:55a.m. 

B. Amendment to Bylaws and Policy 103 
M/5/P (Thulin/Humphrey) that the Board approve to amend the Corporation's Bylaws and 
Board Policy 103 to allow the Chair of the Board to serve as a member of the Audit 
Committee. 
Dan Banfield provided background on the bylaws and policy 103, specifically the provisions 
regarding Board Committees. He stated that during a recent review of the Corporation Bylaws 
and policies, management researched current provisions restricting the membership of the 
Chair of the Audit Committee. Management's research found no evidence that the Chair of the 
Board should be restricted from serving on the Audit Committee. Corporation management 
does not see a need to continue with that restriction and it is management's recommendation 
that the Board amend its Bylaws and Policy 103 to remove this restriction. 

VII. REPORTS 
A. Slack and Grand Avenue Faculty and Staff Housing 

Dru Zachmeyer gave a presentation and update on the Grand Avenue Faculty & Staff Housing 
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The project is planned for the 22 acre site on the Northeast corner of Slack Street and Grand 
Avenue. He discussed the design and amenities of the four neighborhoods that will be within 
the workforce housing project. 

AM CAL is the contracted developer of the $120 million project with no cost to Cal Poly. Cal Poly 
faculty and staff will have leasing preference, but leasing will also be open to the public. 

Final approval for the project is expected in March 2018 with construction to be concluded in 
late 2020. Leasing is scheduled to begin in January 2021. 

B. Audit Committee Report 
Cindy Villa reported that the Audit Committee and Corporation staff met with the auditors 
from Glenn Burdette on May 2, 2017 for an audit entrance conference. On Sept. 13, the 
auditors presented the Audited Financials to the committee and issued a clean, unqualified 
report. The committee members voted to accept the June 30, 2017, Audited Financials as 
presented. 

C. Annual Financial Report June 30, 2017 and Quarterly Financial Report, Sept. 30, 2017 
Dan reported on the annual financial report. 

Some of the highlights for the 2016-17 Fiscal Year included strong investment returns of $4.4 
million, and $3.6 million in income from core commercial activities. Sponsored Programs 
activity had its highest year of expenditure activity in history with $25.9 million. 

General Administration revenues were slightly under budget. Payroll came in slightly under 
budget as a result of unanticipated retirements. Operating Expenses and transfers also came in 
slightly under budget. 

General Investment fund's dividend and interest income was slightly under budget and market 
gains and losses had a $4.2 million dollar up swing from prior year. Expenses and fees were at 
budget and operating income came in above budget. 

Campus Dining revenue was slightly above budget and cost of sales were higher than budget 
due to this being the first year without Vista Grande. Payroll was slightly over budget, partially 
due to increased student labor and extended operating hours. Operating expenses were slightly 
under budget due to equipment expenditures being delayed or cancelled. 

University Store revenues were under budget and cost of sales were higher than budgeted, 
much of which can be attributed to inventory liquidation in anticipation of the Follett 
transition. Payroll expenses were slightly under budget due to open positions not being filled. 

Conference and Event Planning revenues were over budget. Payroll increased over last year 
due to filling open positions. Operating expenses were over budget due to expenses that were 
associated with revenues such as housing costs. 

Plant Operations revenues were slightly over budget. Expenses had increased significantly due 
to an accounting decision regarding improvements to the Corporation Business office. 

Sponsored Programs revenues came in over budget due to record contract activity. Payroll and 
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As of Sept. 30, total assets were up $19.1 million, liabilities were up $19.2 million and the 
Corporation's net position was down slightly at $149,000. 

D. Annual Investment Report June 30, 2017 and Quarterly Report, Sept. 30, 2017 
Joe Alves reported on the June 30, 2017 Annual Investment Report and the Sept. 30, 2017 
Quarterly Report. 

Money Markets at June 30 were valued at $23.4 million and $29.4 million as of Sept. 30. 

Short-to-midterm funds had positive returns for the 2016-17 fiscal year and slightly 
underperformed in the first quarter of the 2017-18 fiscal year. One CD matured in fiscal year 
2016-17 for $2.5 million and the monies were transferred to a low duration account. 

Corporate Pool long term investments were valued at $49.8 million as of June 30 and at $30.8 
as of Sept. 30. It was outperforming its benchmark from fiscal year 2016-17 by 1.2 percent and 
was slightly under the benchmark for the quarter ending Sept. 30. 

SIMP had solid returns in the 2016-17 Fiscal Year, although they were under the benchmark of 
the Vanguard Dividend Appreciation ETF. 

OBEP & VEBA outperformed in Fiscal Year 2016-17 and in the first quarter of Fiscal Year 2017-
18. Investment returns were such that the VEBA employer contribution was $300,000, 
compared to $2.2 million in the 2015-16 Fiscal Year. Both pools were 100 percent funded as of 
July 1, 2017. 

Endowment Pool was valued at $2.1 million as of June 30 and at $2.2 million as of Sept. 30. The 
pool outperformed by 1.1 percent at June 30 and slightly underperformed in the first quarter of 
the 2017-18 Fiscal Year. 

During the 2016-17 Fiscal Year, Grant & Annuity had two new contracts totaling $75,000 and 
no contracts had payouts. During the first quarter of this fiscal year, Grant & Annuity had one 
new contract of $100,000, one contract matured for a total of $14,400 and was transferred to 
the Cal Poly Foundation. 

VIII. ANNOUNCEMENTS 
A. Next scheduled Board meeting, Jan. 26, 2018, 8:30 a.m. 

Lorlie announced that the Cal Poly Corporation Staff Football day is November 4, if anyone 
would like tickets. The tickets include the stampede tailgate BBQ before the game. 

Ill. ADJOURNMENT 
No further matters appeared, the meeting was adjourned at 11:11 a.m. 

Respectfully submitted, 

f0oyn1L~ 
Recording Secretary 


