
CAL POLY 
CORPORATION 

BOARD OF DIRECTORS MEETING #3 
Friday, January 26, 2018 

Corporation Administration Building 15 
Conference Room #124 

Fiscal Year 2017-18 

MINUTES 

Present: Phil Barlow, Steve Harding, Paul Hoover, Patrick Mullen, Nick Pettit, Cyrus Ramezani, Kim 
Shollenberger, Stacie Silva, Haley Stegall, Andy Thulin (left at 9:47a.m.), Cynthia Villa, Dean Wendt 

Absent: Keith Humphrey 

Staff: Dan Banfield, Kacey Chun, Ellen Curtis, Aaron Lambert, Lorlie Leetham, Will Marchese, Fatma 
Spanton, Eumi Sprague, Amy Velasco 

Guest: President Jeffrey Armstrong, Phil Bailey, Kristi Johnson, David Valadez, David Watts 

I. CALL TO ORDER AND INTRODUCTIONS 
Chair Cynthia Villa called the meeting to order at 8:31a.m. and introduced guests in attendance. 

Villa announced that there is a change in the agenda order. As part of the Chair Report, Dr. Phil 
Bailey will first present an overview on the Science and Agriculture Teaching and Research 
Complex and President Armstrong will follow with a university update. 

Villa also announced that the Board is invited to tour the Vista Grande construction site 
immediately following the meeting. 

II. PUBLIC COMMENT 

Ill. MINUTES 
A. Board Meeting Minutes- October 27, 2017 

(M/S/P) (Thulin/Mullen) that the Board accepts the October 27, 2017 minutes as presented. 
None Opposed. 

IV. CHAIR REPORT 
Villa introduced new Board member Dr. Dean Wendt and thanked him for agreeing to serve on 
the Board. Villa stated that Wendt will be serving out the remainder of Kimi Ikeda's term. 

Villa introduced Dr. Phil Bailey to the Board and stated he would be providing a report on the 
Science and Agriculture Teaching and Research Complex. 

Dr. Bailey provided an overview of the Science and Agriculture Teaching and Research Complex, 
which will be built adjacent to the Warren J. Baker Center for Science and Mathematics building. 
Construction on the new complex is scheduled to begin in 2019 with a completion date in the 
middle of 2021. Dr. Bailey stated that this new complex is a multidisciplinary building and will be 
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utilized by all colleges. There was some dialogue on the uniformity and size of the building. 

Villa introduced President Armstrong and stated he would be providing a university update. 

President Armstrong provided an update on the governor's proposed $92.1 million CSU budget, 
which is dramatically less than the $282.9 million increase the CSU trustees requested last 
December. He also provided an update on university initiatives, which included the increase in 
student health fees, 2018-19 enrollment applications, the Cal Poly Opportunity Grant proposal, 
the solar farm, and the CIE Award. He stated that next month he will be attending the CSU Board 
of Trustees meeting to watch Professor Suzanne Phelan, of the Kinesiology Department, receive 
the CSU's 2018 Wang Family Excellence Award for exemplary contributions to the university. He 
reaffirmed the significance of the Bill Frost and Jim Boswell gifts. 

There was dialogue regarding how Cal Poly will handle the shift in cost to the university due to 
the lack of support from the state and how Cal Poly will control the other side of the equation, 
for example food service prices and tuition. It was stated that it is very unlikely that there will be 
an increase in tuition for the 2018-19 academic year. The university will need to be more frugal 
and look at public private partnerships to create income. There was some discussion about what 
causes Campus Dining price increases, including minimum wage and the cost of food from 
vendors. 

The Board took a break at 9:47a.m. and reconvened at 9:55a.m. 

V. UPDATES 
Lorlie Leetham reported on the following corporation updates. 

There have been two homes listed for sale at Bella Montana since August 2017. Both units sold 
to Cal Poly faculty/staff. One of the homes sold was previously owned by a member of the 
public. No homes are being offered for sale at this time. 

The corporation had several key staff changes since the October Board of Directors meeting. 
Matt Ryan started on November 27 as the associate controller, replacing the senior accounting 
manager position previously held by Mariann Van Pelt, who retired in December. Colin 
Bartolome started January 2 as the new software developer, replacing Andrew Von Dollen. 
Megan Coats, Campus Dining's registered dietician, resigned to take a position with The 
Wonderful Company. Recruitment has begun to fill this position. The corporation is currently 
working on a job description for an associate executive director. The recruitment process will 
start in the spring. Doug Speer joined the corporation as the new digital print manager at Cal 
Poly Print and Copy. He formerly worked as the plant manager for Central Coast Printing. He is 
also a lecturer in the Graphic Communications Department. 

The Auxiliary Organizations Association (AOA) Annual Conference was held in early January. The 
conference had approximately 600 attendees. Leetham stated that she was appointed to the 
AOA Executive Committee and is serving as the Commercial Services Standing Committee chair. 

The corporation holds weekly construction meetings with the Vista Grande project contractor, 
project manager and consultants. The project is currently on budget and on schedule, with an 
expected completion date of April2019. 

The corporation's lease for the Poly Canyon Village retail spaces is expiring in June 2018. The 
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corporation is researching a change in format at Poly Canyon Village for Fall 2018. 

The corporation will be sending out a survey to the Board members before the next meeting. 
The survey will be utilized to seek feedback on the format of the meetings, reports, and the 
number and length of meetings. 

Corporation senior staff is in the final stages of an update to the Corporation's Strategic Plan. 
The senior team is meeting on January 31 to align their strategic plan with Administration & 
Finance's Strategic Plan. The draft strategic plan will be circulated to the Board for review. 

Pfieffer Partners has been selected as the architect for programming and design of the 
University Union Neighborhood/Building 19 update. Mesher Shing McNutt is the food service 
sub-consultant to Pfeiffer. 

Leetham introduced David Watts, director of the University Store, to the Board and asked him 
to provide an update on the University Store. 

Watts reported that the University Store is an Apple Authorized Campus Store. Partnering with 
Apple provides academic discounts, a service center for Apple products and a trade-in program 
for computers, tablets and phones. 

The book rental program currently offers 68 percent of all book titles available. This lowers the 
average price 60- 80 percent off that of a new book. This past fall, 30 percent of all books were 
rented with an average price of $43. 

Open Education Resources are available for free or at a very low cost for faculty to research and 
adopt. Early adoptions are what drives affordability. Follett Discover is a tool used for collecting 
adoptions from faculty and allows the store to search longer for unused copies. 

VI. BUSINESS 
A. Publicly Available Pay Schedule for CaiPERS 2018 

M/5/P {Stegaii/Barlow) that the Board approve the Publicly Available Pay Schedule for the 
Corporation Employees, which will then meet the requirements of California Code of 
Regulations {CCR 570.5). 
Kacey Chun reported that CaiPERS requires that the Publicly Available Pay Schedule must be 
approved by the Board. The schedule must include every position with accompanying pay range, 
time base and must be accessible by the public with an effective and ending date. The schedule 
cannot reference another document. 

B. Capital Outlay for University Union Neighborhood Programming and Building 19 Design 
M/5/P (Mullen/Stegall) that the Board approve expenditures not to exceed $1,800,000.00 to 
advance programming for the University Union Neighborhood and Design Development for 
the renovation of Building 19. 
Will Marchese gave a brief history on Building 19 from the original construction in 1961 to 
today. The master plan developed in 1962 was to service 12,000 students by 1979, and the 
current master plan is to service 22,500 students by 2020. Building 19 is the oldest dining facility 
on campus. Currently, Building 19 serves more than one million students and campus guests 
annually and has over 1,000 seats. It is the primary production facility/culinary center 
supporting all Campus Dining activities. 
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Building 19 is not designed to support campus growth and is not easily adaptable due to 
concrete walls, lead paint and asbestos within the building. 

The UU Neighborhood Master Plan represents the first step in the process to redevelop Building 
19 as the centerpiece of the University Union Neighborhood. The University Union 
Neighborhood is an association between the corporation, ASI and the university to work 
collaboratively to develop a plan for cohesive modernization and growth over time. The 
proposed project recognizes the relationship between the University Union and Campus Dining 
facilities as essential to both the academic and social aspects of student lives. 

The corporation, in line with its strategic plan for the modernization of Campus Dining facilities, 
is planning to break ground on Building 19 in the summer of 2019. This is after the opening of 
Vista Grande in Spring 2019. 

There was some discussion as to whether there is intent to re-direct funds from the previously 
planned culinary support center and use those for the Building 19 renovation. This was 
confirmed. The current culinary support function in Building 19 will be upgraded rather than 
build a separate facility: Rising construction costs and a review of space needs on campus were 
two of the elements influencing this decision. The timeline for Vista Grande opening and 
possible ground breaking for Building 19 was discussed, noting the corporation will need to 
develop plans to mitigate the impact it will have on students from being compressed into a 
small space. 

C. Facilities Capital Outlay Budget Request FV 2018-19 
M/5/P (Silva/Harding) that the Board approve the proposed FY 2018-19 Facilities Capital 
Outlay Budget request. 
Dan Banfield reported that there are a total of five capital outlay requests. 

The first request is for a refresh of the University Union Starbucks. As part of the license 
renewal, Starbucks is requesting updates to the venue. The corporation has not made any 
changes since 2008 when the original license was executed. In addition to Starbucks' standards, 
Campus Dining wants to improve move-through. 

The second is the relocation of Poly Canyon Village Market. Campus Dining operates Jamba 
Juice, Einsteins Bros. Bagels, Canyon Cafe and the Village Market. The lease between the 
corporation and University Housing for Campus Dining retail space in Poly Canyon Village expires 
August 1, 2018. In addition, the corporation's franchise agreements with Jamba Juice and 
Einstein Bros. Bagels expire June 30, 2018. Data from the past five years and student survey 
results consistently demonstrate the need for a larger market in Poly Canyon Village. 
Additionally, University Housing is requiring additional space for their needs. The corporation 
would like to relocate and expand Village Market into the space Einstein Bros. Bagels now 
occupies and vacate the current Village Market. 

The Corporation is working with Einsteins Bros. Bagels and Jamba Juice to extend the current 
leases. Einsteins Bros. Bagels has indicated they will allow the corporation to continue as a non
operating licensee, without a physical store, until a new location can be determined. Jamba juice 
will relocate to the first floor of Vista Grande. Once Jamba Juice relocates, Village Market may 
expand into that space. 

Banfield mentioned that the third request is for the Yak7ityuityu Campus Dining space that will 
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Thornton reported that the 1,900 square-foot space in Yak?ityuityu as provided to Campus 
Dining will require a full programmatic effort from conceptual development through schematic 
design and construction of the interior, including associated mechanical, electrical, and 
plumbing systems. The space is being developed as a combination convenience market and food 
service concept, designed to meet the needs of freshman students living in the residence halls 
and visitors coming through the nearby visitor center. The facility will be adaptable to the 
changing needs and demands of students. The store will have ready-to-eat meals, fresh fruit and 
grab-and-go items, with a 700 square-foot patio space. 

Banfield reported that the fourth request is to upgrade to LED lighting in Campus Market. It is 
projected that the corporation could see a 58 percent energy saving with the change of fixtures. 

The fifth request is for modifications to the Warehouse Building 82. The lease on Building 82 
between the university and the corporation expired in December 2017. Since Follett took over 
University Store operations, the corporation has had space that it no longer needs and intends 
to turn it back over to the university. The space that Campus Dining and the corporation 
currently occupy for its records is still needed, along with an additional1,500 square feet for the 
Campus Dining Maintenance Department. The corporation has requested to consolidate the 
spaces into one continuous space. 

VII. REPORTS 
A. Quarterly Investment Report, December 31, 2017 

Joe Alves reported that the corporation's money market funds were valued at $34.5 million as 
of December 31, 2017. 

Fixed income mutual funds and short-to-midterm funds had positive returns and both 
outperformed benchmarks. The long term Corporate Investment Pool was valued at $31.9 
million as of December 31, 2017 and outperformed its benchmark. The pool has increased 
another $1 million since January 1. 

SIMP had solid year-to-date returns. The fund is currently valued at $615,000. The corporation 
will be revisiting this account in June to reset the fund back to $500,000. 

The OPEB and VEBA funds both outperformed benchmarks with returns of 0.4 percent and 0.5 
percent, respectively. Both of these pools are 100 percent funded as of July 1, 2017. 

The Endowment Fund as of December 31, 2017 was valued at $2.3 million and had a total return 
of 7.1 percent year-to-date. These funds are held on behalf of other entities that have a 
relationship with the corporation or university. 

Charitable Gift Annuities added one new contract this fiscal year, with a value of $100,000 and 
one contract matured for $14,400 and was transferred to the Cal Poly Foundation. 

B. Quarterly Financial Report, September 30, 2017 
Banfield highlighted significant points from the quarterly report. 

Income from core commercial activities was up $3.9 million year-to-date; $2.6 million of this is 
in the General Investment Fund. The corporation completed an RFP in conjunction with Cal Poly 
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Foundation to review investment management firms, resulting in a decision by both 
organizations to retain TIAA Kaspick and a negotiated reduction in fees. First time freshman 
student head count is 10.6 percent over enrollment projections available at budget time. The 
CSU Board of Trustees authorized the issuance of $28.8 million in Systemwide Revenue Bonds 
for the Vista Grande project. Sponsored Programs activity was at $11.8 million and down from 
last year. Corporation assets were up $39.9 million, liabilities were up $37.6 million and net 
position was up $2.3 million. 

General Administration revenues were slightly under budget. Payroll was under budget due to 
open positions not being filled. Operating expenses were above budget as a result of the timing 
of the university cost allocation. Transfers in represent the net investment income from the 
General Investment Fund. 

General Fund interest and dividend income was below budget, but above prior year. Market 
gains totaled $1.8 million for the first six months of this fiscal year. Expenses were in line with 
budget and operating income was above budget. 

Campus Dining freshman head count increased from prior year and was the primary reason for 
the increase in revenues compared to budget. Cost of sales was up, also due to the increase in 
the freshman head count. Cost of sales as a percentage of revenues, was up due to more flexible 
spending plans and student traffic patterns. Payroll was over budget primarily due to student 
wages. Operating expenses were under budget, the result of interest expense for the Vista 
Grande project not being charged. The corporation will not be required to make interest 
payments until the bonds are executed, which is not expected until August. 

University Store revenue primarily represents commission the corporation receives from its 
agreement with Follett. Revenues were at budget and operating expenses were over budget. 
There was unanticipated intermittent labor in July and August to help close out corporation 
operations at the warehouse and to wrap up the accounting for the fiscal year. 

Cal Poly Print and Copy revenues were above budget due to an increase in course pack sales and 
outsourced printing. Cost of sales increased, consistent with the increase in revenues. Cost of 
sales as a percentage were higher also due to outsourcing of printing. Payroll is slightly above 
budget due to the departure of the store manager during the second quarter. The corporation 
hired an interim manager to temporarily fill the position until the recruitment of a full-time 
manager was complete. The recruitment is complete and the new manager starts on January 29, 
2018. 

Conference and Event Planning revenues were down when compared to prior year due to the 
loss of the contract for SLO Days. The decrease from budget is the result of four event 
cancellations and four other events that had significantly less attendance than previous years. 
Payroll is at budget and operating expenses are below budget due to a lag in the billing from 
University Housing. 

Plant operations revenues were at budget and expenses are below budget due to a welfare 
exemption on the property taxes for the Grand Avenue properties that the corporation did not 
have last year. Operating income reflects this change as well. 

Sponsored Programs revenues are exactly where they were anticipated to be. Payroll is at 
budget. Operating expenses reflect timing differences in the university cost allocation received 
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VIII. ANNOUNCEMENTS 
A. Next scheduled Board meeting: April27, 2018, 8:30a.m. 

B. Vista Grande Construction Site Tour 
Leetham announced that a tour group would be meeting Curtis McNally, project manager for 
Vista Grande, who will lead a tour of the Vista Grande construction site. She also announced 
that the corporation would be providing boxed lunches after the tour. 

Leetham announced that Villa will not be here for the June 1 annual meeting when the budgets, 
approval of officers, and the announcement of any new appointments to the Board are made. It 
was suggested that the meeting be moved to Wednesday, May 30. She asked the board 
members to check their calendars. 

Villa suggested that the Board of Directors be offered several date options to see what works 
best for everyone. 

Ill. ADJOURNMENT 
No further matters appearing, the meeting was adjourned at 11:32 a.m. 

Respectfully submitted, 

Ann Roy 
Recording Secretary 


