
CAL POLY 
CORPORATION 

BOARD OF DIRECTORS MEETING #4 
Friday, April27, 2018 8:30a.m. 

Corporation Administration Building #15 
Conference Room #124 

MINUTES 

Fiscal Year 2017-18 

Present: Phil Barlow, Steve Harding, Patrick Mullen, Stacie Silva, Kim Shollenberger, Cynthia Villa, Dean 
Wendt 

Absent: Paul Hoover, Keith Humphrey, Nick Pettit, Cyrus Ramezani, Haley Stegall, Andy Thulin 

Guest: Brian Dietterick, Chris Kitts, Steve Lerian, Cortney Newby, Amy Velasquez, Dru Zachmeyer 

Staff: Joe Alves, Dan Banfield, Ellen Curtis, Spyros Gravas, Lorlie Leetham, Ken Manning, Will Marchese, 
Matt Ryan, Fatma Spanton, Doug Speer, Eumi Sprague, Mike Thornton 

I. CALL TO ORDER AND INTRODUCTIONS 

Chair Cindy Villa called the meeting to order at 8:31 a.m. and welcomed everyone in attendance. 
She announced that Board Members Keith Humphrey, Paul Hoover, Nick Pettit, Haley Stegall, and 
Andy Thulin would not be in attendance. Cyrus Ramezani was expected to arrive around 10:30 
a.m. 

Villa announced and welcomed guest Chris Kitts, interim dean of research, to the meeting. She 
also announced that Brian Dietterick, director of Swanton Pacific Ranch, and Steve Lerian, 
director of Cal Poly Arts, will be joining the meeting a little later. 

II. PUBLIC COMMENT 
There was no public comment. 

Ill. MINUTES 
A. Board Meeting Minutes- January 26, 2018 

(M/5/P) (Shol/enberger/Mullen) that the Board accepts the Jan. 26, 2018 minutes as presented. 
None opposed. 

IV. CHAIR REPORT 
Villa asked the board if they had any concerns or comments that she could clarify about the 
events that had happened on campus over the last couple of weeks. Several board members 
commented that they commended President Armstrong and university staff for their 
professionalism in handling the very difficult, sensitive and emotionally charged issues. Board 
members also stated that they appreciated the communications that they had received regarding 
these issues, as it helped them spread the facts out into the community. 

Some board members inquired if there were any issues with the Milo Yiannopoulos event that 
was held the night before and if the alternative events scheduled were well attended. 

Villa stated that the Yiannopoulos event went off without a hitch and the alternate event at Poly 
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Canyon Village was attended by approximately 400 students. She also commented that clubs had 
organized their own event on Dexter Lawn and that event was attended by about 100 students. 

Stacie Silva commented that in her classes the conversation among students was they were not 
going to participate in protests. 

V. UPDATES 
A. Executive Director's Report 

Lorlie Leetham gave the following university and corporation updates. 

Dr. Amy Fleischer had recently been chosen to serve as the dean of the College of Engineering, 
with a start date of July 16. Matthew Ewing will start as the vice president of development and 
CEO of the Cal Poly Foundation effective May 7. 

From April 12 - 14 the university hosted its annual Open House and Cal Poly Royal Rodeo. Both 
were very successful events as Marketing and Communications hosted hospitality events that 
featured Campus Dining during Open House and corporation staff worked closely to help with 
concessions during the rodeo. 

Leetham stated that she had been in her current position for three years. She said that the 
corporation's priorities were focused on smart business practices, sustainability, continuing to 
move the capital improvement program forward and being an excellent campus partner, all while 
contributing to student success. Both business items that were presented, she said, reflect those 
priorities and align with important elements of the corporation's strategic plan, campus initiatives 
and projects, and will have a major impact on the university. 

The corporation currently has multiple major capital projects in progress: the Vista Grande 
Building, Building 19/University Union Neighborhood and a number of other projects. 

Will Marchese had officially been named corporation counsel and director of facilities. In this 
role, he is responsible for contract administration, regulatory and legal affairs, and will oversee 
facility operations and capital projects. The corporation has plans to hire a project/property 
manager to assist with support projects and property management. 

Bella Montana has had four units listed for sale since establishing the buyback program. All units 
that sold or are currently in escrow, have been to faculty/staff. 

An offer has been received and accepted on the Valencia property with a three year escrow. 

A new vision and revamped the mission statement had recently been adopted by corporation 
senior staff. The team is also continuing to establish and finalize the corporation's strategic plan. 
The plan will be shared with the board once finalized. 

Leetham announced the implementation of a new speed round for board meetings. She had 
asked the senior managers to come prepared to provide an update on key activities that they are 
leading or have been involved in since the last board meeting, in two minutes or less. 

Speed Round: Department Updates 

Ellen Curtis: The biggest project that Marketing and Communications had been working on is the 
corporation website. The current website is more than 10 years old and long overdue for an 
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Marketing and Communications was also working with students on the names of the Campus 
Dining venues in the new Vista Grande dining facility and was recruiting for two positions that 
have become vacant over the last two months. 

Eumi Sprague: IT has been working on a Mobile Food Order and Payment Application. A 
committee was formed with representatives from Campus Dining, Business and Finance, 
Marketing and Communications, and IT. The committee defined the requirements and issued an 
RFI. The committee received responses from four vendors, all of which were invited on campus 
to give a presentation. Currently, Campus Dining and IT are conducting reference checks. The 
target date for the rollout of the Mobile Food Order and Payment Application is Fall 2018. 

Dan Banfield: The Business and Finance department had been working on the 2018-19 budget 
cycle, projections for 2017-18, the electronic workflow process conversion and preparations for 
the CSU compliance audit, which includes reviewing and updating all of the corporation policies. 

Kacey Chun: Human Resources had finalized the Affirmative Action Plan for 2018. The corporation 
was able to meet the placement goal for Service Workers last year. There are still placement 
goals for the Professional and First Level Managers. Human Resources had been participating in 
job fairs and creating partnerships with agencies in order to expand the diversity pool of 
applicants. They had also provided affirmative action training to various departments and 
managers. 

Human Resources had begun the performance evaluation process for non-management and 
Sponsored Projects employees. Performance evaluation and goal setting training for the 
evaluators was held in mid April. 

Amy Velasco: Sponsored Programs staff had been looking at ways to be more effective and 
efficient in their processes. They were also reviewing policy and procedural documents in 
preparation for their annual audit that began in early May. 

Sponsored Programs had two analyst positions open. One position had been filled and the new 
analyst will start on Monday. Sponsored Programs is working with Human Resources on doing 
more outreach to recruit and retain individuals in this specialized area. 

Spyros Gravas: Campus Dining had developed a new structure for dining plans that was being 
rolled out for the 2018 fall quarter. The plans offer different choices and flexibility, addresses the 
student demands, and is beneficial for Campus Dining operations. 

Chartwells had compiled an annual Campus Dining program plan for the 2018-19 academic year 
and planned to present the arrangement to the corporation in early May. 

David Watts: The University Store held a commencement kick-off event in April. There are 4,000 
eligible graduates and 2,500 have already placed their orders. The University Store has received 
great feedback from students and the commencement office on how well this event was planned 
and executed. 

The University Store has been focusing on trying to keep textbook expenses down and affordable 
for students. One way the store can control the cost is to get early adoptions from faculty 
enabling them to place book orders early, as this usually results in lower prices. 
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Fatma Spanton: For the summer season Conference and Event Planning has sixty conference 
workshops and camps scheduled. Conference and Event Planning has reached out to companies 
and was able to schedule four youth camps this summer with one company. The housing 
inventory situation for camps this summer is tight, since housing is closing all of the red brick 
dorms. Conference and Event Planning was, however, able to work with housing and secure the 
tower dorms for the scheduled summer events. 

Will Marchese: Overall the outlook is positive for the Vista Grande Replacement Project. Work is 
ongoing with responding to submittals and RFI's relating to design issues. Structural steel is in
place on the west side with concrete slabs poured at levels one and two. Preparations are 
underway along the east side of the site, including structural foundation elements and 
underground MEP. Project delays have been realized, though the team is actively evaluating 
opportunities for re-sequencing and acceleration. 

A Starbucks refresh was originally postponed to allow development of the University Union 
Neighborhood Master Plan. The design team has now recommended advancing the renovation 
project in its current location. The site survey is in progress. The preliminary project schedule 
provided by Starbucks, suggests construction would need to push into the start of the Fall 2019 
academic year. 

Pat Mullen inquired how the construction is progressing on the Vista Grande project and what 
percent has there been change orders initiated by either the contractor or corporation. Marchese 
replied that the Vista Grande project is currently on budget, though there are a backlog of 
potential change orders currently under review by the Facilities Planning and Capital Projects 
team making it difficult to fully assess at this time. There have been numerous unforeseen 
conditions as well as design related issues that have resulted in challenges to date. Conversations 
are ongoing with the contractor regarding time and cost impacts. He also stated that due to the 
backlog of potential change orders, any statement regarding percentages would be inaccurate at 
this time. 

Mike Thornton: Branding of the retail space at Yak?itYutvu has begun. The corporation is confident 
that the retail space will be open for the beginning ofthe 2018 Fall quarter. 

The University Union Neighborhood project is a partnership between the corporation, ASI and 
the university to work collaboratively to develop a plan that is essential to both the academic and 
social aspects of the student lives. The plan consists of retail space along with social and study 
areas for students. 

The corporation is currently working on renewing contracts with Subway, Einstein Bros. Bagels, 
Jamba Juice and Yogurt Creations and has started the design for the Poly Canyon Village Markets 
transition into the current Einstein Bros. Bagels space. 

VI. BUSINESS 
A. Contribution to the Science and Agriculture Teaching and Research Complex (SATRe) 

M/5/P {Shollenberger/Harding) that the Board approve a contribution to the Science and 
Agriculture Teaching and Research Complex. 
Leetham reported that this business item is transformational and would be the biggest 
contribution in the history of the corporation. The previous board meeting had brought Phil 
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Bailey and President Armstrong to present and answer questions regarding the SATRC project. 
Bailey and Armstrong said that they would be coming back to the corporation board to ask for 
support for this project. 

The total projected cost of the planned four-story, 85,000-square-foot building is approximately 
$101 million. Gifts and pledges of $50 million, university funds of $10 million and CSU funds of 
$10 million have already been committed to the project. There is also an aggressive fund raising 
campaign underway to raise additional funds needed for the project. The corporation has been 
asked to contribute $5 million to help bring the vision to a successful completion. 

The proposed building will house collaborative laboratory and teaching space for three colleges: 
the College of Science and Math, the College of Liberal Arts, and the College of Agriculture Food 
and Environmental Sciences. 

The corporation's contribution would consist of $3 million from the general administration 
reserves and $2 million from the University Store reserves. Directing these funds towards the 
SATRC project is directly in line with the corporation's role and strategic directive to advance Cal 
Poly's educational mission. 

There were some discussions and concerns surrounding the cost per square foot, how would the 
contribution effect corporation reserves, what percentage will the reserves be at after the 
contribution and if there are provisions on the contribution, should the project not come to 
fruition. 

Vote 
6-Yes, 1-abstained (Wendt) 

B. Solar Array loan Financing 
M/5/P (Barlow/Shollenberger) that the Board authorize the Executive Director or her 
designee(s) to negotiate and execute all documents necessary to provide $3,000,000 in loan 
financing for the Solar Array project at the Yak?itYutvu Student Housing Development. 
Banfield reported that the university is in the process of completing the Yak?itYutYu student 
housing project that is scheduled to be completed and open for the start of the Fall 2018 
academic year. The Yak?itYutvu project includes a roof mounted solar array, to be installed on the 
residential buildings and the newly constructed parking structure. The university is seeking $3 
million in financing. The university issued an RFQ soliciting responses from external lenders. As an 
alternative to external lenders the university has asked the corporation to consider being the 
lender and providing the loan financing for the solar project. The corporation policy 123 allows 
for the corporation to make loans to a college or department and is defined as a program 
investment in the policy. 

The terms of the loan would be fixed-rate financing over a 10 to 15 year period. The agreement 
would be executed in May 2018 and would provide annual principal and interest payments over 
the life of the loan. Any financing provided by the corporation would be secured by the 
underlying property. 

This is an opportunity for the corporation to provide financial value to the university while at the 
same time improving the corporations internal rate of return on investment. 

VII. REPORTS 
A. Swanton Pacific Ranch 
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Brian Dietterick introduced himself and gave a brief background on the Swanton Pacific Ranch. 
Dietterick reported on the future of Swanton Pacific Ranch and the plans to further realize what 
AI Smith envisioned for the Ranch. He also spoke about optimizing and acknowledging the current 
challenges facing the ranch. 

The plans for the ranch include expanding the existing training room by 3,600 square feet to 
accommodate a classroom and a dining hall that can be converted into a larger 40 foot by 60 foot 
meeting space for occasional seminars and workshops for up to 100 individuals. The expansion 
will also include restrooms, graduate student and faculty office space and a commercial kitchen 
that would serve the dining hall and the orchard pavilion. ADA accessible cabins for students will 
also be built. 

Advancement goals for the ranch include funds for Swanton Pacific Educational Center and Field 
Camp, support for additional education research programs, an endowed directorship, and facility 
improvements. The total funding goal of these projects is $25 million. 

Dietterick gave an update on the five-year personnel, revenue and user day projections. He 
stated that the strategic vision for the ranch is to be recognized as the country's premier outdoor 
learning center, supporting cross-disciplinary education and research opportunities. He also 
reported on the strategic initiatives for education, research, demonstrations and operations at 
the ranch and gave brief updates on the MAGs and Swanton Pacific Railroad Advisory Council 
goals, membership, and actions/reactions. 

The Board took a break at 10:18 a.m. and reconvened at 10:25 a.m. 

B. Cal Poly Arts 
Steve Lerian reported that Cal Poly Arts, holds 30 to 50 performances a year at venues on and off 
the Cal Poly campus. Cal Poly Arts' primary revenue source is ticket sales, contributions and 
sponsorships. Prices for events are driven by artist fees and production costs. There has been an 
increase in new competition in the marketplace, which makes for a volatile and unpredictable 
business model. 

Lerian reported that 2017-18 was a very successful year for Cal Poly Arts' with accomplishments 
that included hosting 45 public events, reducing the volume of annual events by 20 percent while 
increasing ticket revenue by 15 percent year-over-year, and continuing with the strategic goal of 
presenting events at the Fremont Theatre. Cal Poly Art's annual ticket sales is projected to be 
approximately $1.2 million at June 30. 

Lerian reported the goals for the 2018-19 season include maintaining a balanced budget, 
sustaining new increased levels of sponsorship, presenting a 2018-19 season that is reflective of 
the new demand for high-profile artists, continuing to expand programming with more off
campus venues, and to roll out a new VIP membership program. 

In late April Cal Poly Arts held a 2018-19 season preview. Sponsorships for the upcoming season 
are projected to equal last year's record in contributions. 

C. Quarterly Financial Report, March 31, 2018 
Banfield reported on the March 31, 2018 Quarterly Financials. 
Highlights for the third quarter included income from core commercial activities was at $6.2 
million, a strong investment return of $2.5 million, first-time freshman head count was 10.6 
percent above budget, the CSU Board of Trustees authorized the issuance of the Systemwide 
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Revenue Bonds for the Vista Grande project and Sponsored Program activity was at $17.9 
million. 

Compared to June 30, 2017, total Assets increased $33.5 million, total liabilities increased $28.9 
million and net position increased $4.6 million. 

General Administration revenue was slightly under budget and was the result of a reallocation of 
funds provided from the contract with Follett to support ongoing administrative needs. Payroll 
was under budget, primarily due to vacant positions. Operating expenses were under budget, 
primarily the result of a savings in travel related expenditures. 

General Investment Fund dividend and interest income were under budget, but above prior year. 
Market gains totaled $1.3 million. Expenses and fees were at budget and operating income was 
over budget. 

Campus Dining revenues were slightly above budget primarily due to higher than budgeted first 
time freshman enrollment. Cost of sales was over budget, payroll was under budget primarily due 
to student labor and vacancies of full-time positions. Operating expenses were under budget due 
to interest expense the corporation expected to pay towards the systemwide bond. 

University Store revenues were above budget and represent commissions earned. Payroll 
expenses represent wages paid to intermittent staff during July and August to manage the 
transition of bookstore operations at the warehouse and to close the accounting fiscal year. 
Operating expenses were over budget due to unbudgeted expenditures for insurance, general 
maintenance, and waste disposal. 

Cal Poly Print and Copy revenues were significantly over budget and prior year due to the 
exclusivity agreement with Follett for the printing of course packs as well as outsourced printing. 
Cost of sales increased and was expected in accordance with revenues. Payroll was over budget 
as a result of an increase in intermittent wages. Operating expenses were consistent with budget. 

Conference and Event Planning revenues were significantly under budget and lower than the 
prior year. The decrease is the result of three events that were cancelled and four others that had 
significantly less attendance than anticipated. Payroll expenses were under budget and consistent 
with prior year. Operating expenses were under budget. 

Plant Operations revenues were slightly below budget and higher than prior year. Operating 
expenses were under budget and below prior year as a result of a timing difference in the 
payment of property taxes on the Grand Avenue properties. 

Sponsored Programs revenues were slightly above budget due to a project expenditure decrease 
from prior year. This was a result of decreases in federal and nonprofit expenditure activity. 
Payroll expenses were slightly under budget due to vacant positions. Operating expenses were 
consistent with budget. 

D. Quarterly Investment Report, March 31, 2018 
Joe Alves reported that the Investment Advisory Committee met on Wednesday April 25, and 
Damon Whelchel from TIAA Kaspick reviewed the investment performance and allocations for 
the quarter and year-to-date results with the committee. 

Alves reported the following on the March 31, 2018 Quarterly Investment Report: 
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The money market fund was currently valued at $30.6 million. Short-term low duration and mid
term funds both had positive returns and outperformed their benchmarks. 

Corporate long-term investment pool was valued at $31.5 million and outperformed its 
benchmark for the quarter and year-to-date. 

Student Investment Management Portfolio (SIMP) was valued at $640,900 and had solid returns 
beating their benchmark of the dividend Appreciation ETF by 670bps. 

OPEB Pool and VEBA Trust were valued at $7.5 million and outperformed their benchmarks. Both 
funds were 100 percent funded at July 1, 2017. 

Endowment Funds were valued at $2.2 million and outperformed its benchmark. These funds 
were held on behalf of other entities that have a relationship with the corporation or university. 

Grant & Annuity Charitable Gift Annuities was on par with its benchmark, the drag on returns was 
due to Department of Insurance requirements. There were two new contracts with a total value 
of $127,000. One contract matured for a total of $14,400 and was transferred to the Cal Poly 
Foundation. The corporation currently manages 52 contracts. 

VII. ANNOUNCEMENTS 
Villa announced that the next scheduled Board of Directors meeting is the Annual Board meeting 
on June 1. Mustang Madness is at 4:30 p.m. on May 19, at the Alex Madonna Expo Center. Please 
let Lorlie know if you would like to attend as there are a few tickets still available. 

Leetham commented that the board had discussed at its last meeting about possibly moving the 
date for the annual meeting. An alternate date was not possible due to conflicting schedules, 
therefore it was decided to keep the meeting on the originally scheduled date of June 1. 

IX. ADJOURNMENT 
No further matters appearing, the meeting was adjourned at 11:27 a.m. 

Respectfully submitted, 

~~ 
Ann Roy, Recording Secretary 


