
CAL POLY 
CORPORATION 

BOARD OF DIRECTORS ANNUAL MEETING #5 
Friday, June 1, 2018 8:30a.m. 

Corporation Administration Building #15 
Conference Room #124 

MINUTES 

Fiscal Year 2017-18 

Present: Phil Barlow, Steve Harding, Keith Humphrey (arrived at 9:10a.m.), Patrick Mullen (left at 12:00 p.m.), Nick 
Pettit, Cyrus Ramezani (arrived at 8:36 a.m. and left at 10:35 a.m.), Stacie Silva, Kim Shollenberger, Haley 
Stegall, Andy Thulin {left at 10:36 p.m.), Dean Wendt 

Absent: 

Guest: 

Staff: 

Paul Hoover, Cynthia Villa 

Karen Aguilar, Brian Dietterick, Melissa Fowler, Ken Macro, Cory Mojo, Cortney Newby, Amy 
Velasco, David Valadez, Roman Waskiewicz, Dru Zachmeyer 

Joe Alves, Dan Banfield, Ellen Curtis, Jim Dunning, Spyros Gravas, Aaron Lambert, Lorlie Leetham, 
Ken Manning, Will Marchese, Matt Ryan, Fatma Spanton, Eumi Sprague, Mike Thornton 

I. CALL TO ORDER AND INTRODUCTIONS 

Vice Chair Nick Pettit called the meeting to order at 8:31 a.m. and welcomed everyone in 
attendance. He announced that Board Members Paul Hoover, and Cynthia Villa would not be in 
attendance. 

Pettit announced and welcomed guests Brian Dietterick, Melissa Fowler, and Karen Aguilar to the 
meeting. He also stated that Jim Dunning will be joining the meeting a little later 

Lorlie Leetham introduced Roman Waskiewicz, a newly appointed corporation student board of 
director for the 2018-19 Fiscal Year. 

Pettit stated that there is a change to the order of the agenda. The College of Agriculture Food 
and Environmental Sciences (CAFES) will be presenting their budget first due to Andy Thulin 
needs to leave by 10:30 a.m. 

II. PUBLIC COMMENT 
There was no public comment. 

Ill. MINUTES 
A. Board Meeting Minutes- April 27, 2018 

{M/5/P) (Sho/lenberger/Mullen) that the Board accepts the April 27, 2018 minutes as 
presented. 
None opposed. 

IV. CHAIR REPORT 
Pettit presented commendations and gifts to board members Kim Shollenberger, Haley Stegall 
and Stacie Silva, whose terms have expired on the board and thanked them for their participation 
and dedication. 

Attachment 111-A 
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Pettit announced the proposed FY 2018-19 Fiscal Year board meeting dates and asked that if the 
board has any conflicts to please forward alternate dates to lorlie or Ann Roy. 

V. UPDATES 
A. Executive Director~s Report 

lorlie Leeth am gave a brief update on the following: 
Program priorities continue to be on infrastructure, capital projects and to look at ways to 
maximize the use of office and warehouse space. 

Emphasize professional development to position staff in their areas that they are interested in for 
succession opportunities. The corporation will be conducting an organizational review and 
alignment with operating needs. Recruitment is under way to hire a facilities manager and an 
associate director. 

In January 2019, state minimum wage is increasing to $12.00 an hour. The corporation has 
budgeted for the 2018-19 Fiscal Year a 2 percent general salary increase and a 2 percent merit 
pool increase. The corporation has also included in the budget a 1 percent increase to begin in 
January 2019, to raise the lowest five to six grades and to reduce salary compression. 

leetham asked Dan Banfield to give a consolidated overview of the 2018-19 Fiscal Year budgets. 

Dan gave a high level summary of the budgets that will be presented to the board. Major change 
to the budget is total revenue is decreasing year over year. The main driver of the decrease 
relates to the transition of the bookstore operations to Follett. Student head count was higher 
than budgeted and had a direct impact on the budget cost-of sales will follow the fluctuations in 
revenues. 

VI. BUSINESS 
A. Amendment to Corporation Bylaws 

M/5/P (5tegaii/Mullen) that the Board amend the corporation's bylaws to remove the term 
limits for annually appointed officers and to remove the designation of the chair of the board 
as the chief executive officer. 
Will Marchese reported that after reviewing the term limits currently imposed for corporation 
board officers demonstrates that the term limits do not provide value, but rather inhibit the 
ability to include campus administrators and faculty from key areas on campus served by the 
corporation from continuing in roles in which they are uniquely qualified to serve, if willing and 
able to do so. The removal of the term limits will allow greater flexibility while deferring to the 
annual nomination and approval process as the appropriate mechanism to regularly review and 
appropriately fill officer positions. 

B. Appointment of Board Members and Election of Officers 
M/5/P (Barlow/Ramezani) that the Board approves the President's nomination of officers for 
the Corporation Board of Directors. 
Pettit reported that President Armstrong has nominated the following officers to serve a one
year term beginning July 1, 2018: Cynthia Villa, Chair; Nick Pettit, Vice Chair; Andy Thulin, 
Secretary/Treasurer. 

Phil Barlow was appointed to serve another 3-year term ending June 30, 2021 and Steve Harding 
was appointed to another 2-year term ending June 2020. 

leetham stated that Andrew Roman Waskiewicz and Kshitij Mehta were both appointed this 
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week by President Armstrong, to serve a one year-term ending June 30, 2019. She acknowledged 
Roman's attendance at the meeting and introduced him to the board. 

C. Deletion of Policy 133: Nomination Committee Policy and Modification of Policy 210: 
Whistleblower Policy 
M/5/P (Thulin/Ramezani) that the Board approves the deletion of Policy 133: Nomination 
Committee Policy and approves the modification of Policy 210: Whistleblower Policy. 
Dan Banfield reported that during a recent review of policies, management found that Policy 133, 
nomination committee, requires the corporation to have a nominating standing committee to 
review board officer nominations. Policy 133 is not consistent with corporation current bylaws or 
practice and recommends that the policy be deleted in its entirety. 

Banfield stated that Will Marchese will report on the proposed changes to the whistleblower 
policy. 

Marchese stated that Policy 210 relates to the protection of employees subjected to retaliation 
as a result of reporting. The proposed changes are to update legislative changes and to align with 
the CSU and Cal Poly's Whistleblower policy. 

D. Cal Poly Corporation University Programs FY 2018-19 Operating Budgets and Capital Outlay 
Proposals 
M/5/P (Silva/Harding) that the Board approves the Fiscal Year 2018-19 Cal Poly Corporation 
University Programs operating budgets and capital outlay proposals. 
1. Commercial Agriculture Operations 
Andy Thulin introduced Karen Aguilar, who is in charge of the budgets for CAFES. He stated that 
Karen is retiring in December after over 30 years at Cal Poly. 

Thulin gave a brief business overview of CAFES, stating that it is the fifth largest college of 
agriculture in the United States, with 4,000 undergraduate students and is the only college in the 
top twenty that is not in a land grant. 

Thulin reported on the 2017-18 Fiscal Year accomplishments and the 2018-19 Fiscal Year goals 
and objectives for CAFES. Some accomplishments included animal sciences departments 
completion of the new 60,000 square foot Oppenheimer Family Equine Center. The new center 
has a covered riding area, foaling barn, stallion barn and hay barn. An open house for the equine 
center is being held tomorrow, June 2. The environmental horticulture department installed 
multiple weather and soil moisture monitoring stations throughout the production areas and 
hosted three senior projects at the organic farm . Food science and nutrition updated their online 
safety course and worked with the FSN Senior Project Group to reformulate the Cal Poly BBQ 
sauce. Wine and viticulture planted Pinot Nair and Chardonnay vines and installed an automated 
ranch system weather station. 

Some of the goals and objectives for 2018-19 Fiscal Year include rolling out new cheese products 
to replace the previous line, planting almond and pistachio orchards and adding a beekeeping lab. 

Management goals are to hire more professional managers and to hire a person to integrate 
systems and handle marketing for all products produced by CAFES operations. 

Thulin reported that for the 2018-19 Fiscal Year budget overall sales are budgeted to increase 
due to a larger avocado harvest. Payroll and operating expense are budgeted to stay consistent 
with the current Fiscal Year. 



Total capital outlay request for the 2018-19 Fiscal Year is $96,793. 

2. University Graphics Systems 

Cal Poly Corporation Board of Directors 
Annual Meeting Minutes, June 1, 2018 

Page4 of7 

Melissa Fowler introduced herself and stated that she is next year's manager for University 
Graphic Systems (UGS), a student-run enterprise. 

Fowler gave a business overview on the 2017-18 Fiscal Year and highlighted the goals and 
objectives for the 2018-19 Fiscal Year. She reported that for the 2018-19 Fiscal Year budget, 
revenues and cost of goods sold are expected to decrease and payroll expenses are expected to 
increase due to the minimum wage increases. Operating expense is also expected to decrease. 

There are no capital outlay requests for the next Fiscal Year. 

The Board took a break at 9:50a.m. and reconvened at 10:01 a.m. 

3. Technology Park 
Jim Dunning reported on the business overview and accomplishments for the 2017-18 Fiscal Year 
and the goals and objectives for the 2018-19 Fiscal Year. 

Fiscal Year 2018-19 net income, excluding non-cash transactions, is expected to increase and 
total revenue is expected to increase 6 percent, with an expectation of full occupancy. Payroll 
expenses represent 25 percent of the total related payroll expenses for the Tech Park liaison and 
related administrative support. 

Total capital outlay request for the 2018-19 Fiscal Year is $25,000. 

4. Swanton Pacific Ranch 
Banfield reported on the operating budget for the 2018-19 Fiscal Year. Swanton Pacific Ranch's 
primary source of income to fund ranch operations comes from the AI Smith Endowment. Other 
sources of income come from stocker cattle, beef and cattle sales to outside customers, and 
leasing farm land. 

Payroll expense is expected to increase 2.5 percent due to a reclassification and several 
promotions. Operating expenses are expected to have an 8 percent decrease in depreciation and 
a decrease in general maintenance expenditures. 

5. Cal Poly Arts 
Banfield reported on the operations and business overview for cal poly arts. He briefly reported 
on the 2017-18 accomplishments and the goals and objectives for the 2018-19 Fiscal Year, as 
Steve Lerian had presented on these items at the April board meeting. 

Banfield reported that the operating budget for the 2018-19 Fiscal year is expected to remain flat 
and in line with the current year budget. 

There are no capital outlay requests for the 2018-19 Fiscal Year. 

E. Cal Poly Corporation Core Programs FY 2018-19 Operating BudgetS' and Capital Outlay 
Proposals 
M/S/P (Stegaii/Humphrey} that the Board approves the Fiscal Year 2018-19 Cal Poly 
Corporation Core Programs operating budgets and capital outlay proposals. 
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Spyros Gravas gave a business overview and accomplishments for the 2017-18 Fiscal Year. Some 
of the accomplishments include an increase in concessions sales by 104 percent, winning two 
NACUFS awards, increased voluntary dining plan sales by 47 percent and the restructuring of the 
supply chain management, Foodbuy. He also reported on the 2018-19 Fiscal Year goals and 
objectives. 

For the 2018-19 Fiscal Year, sales and cost of goods sold are expected to be lower than current 
Fiscal Year. Payroll is expected to increase due to salary and minimum wage increases and an 
increase in the fringe benefit rate. Operating expenses are expected to increase over the 
current Fiscal Year and net from operations is expected to be lower than the current Fiscal Year. 

Additional capital outlay requests for the 2018-19 Fiscal Year are $325,000. The Board previously 
approved other capital outlay requests at the January 2018 board meeting. 

2. Conference and Event Planning 
Fatma Spanton gave a brief business overview of Conference and Event Planning (CEP}. She 
highlighted the 2017-18 Fiscal Year accomplishments. Some accomplishments included 
evaluating billing and invoicing procedures to reduce the overall process time to create final 
billing statements and CEP worked with university housing to establish housing for summer 
conferences and events. Spanton also reported on the goals and objectives for the 2018-19 Fiscal 
Year. Some of the goals include continuing to work on increasing campus facility availability and 
explore expanding CEP's relationship with the San Luis Obispo Chamber of Commerce. 

Spanton reported that for the 2018-19 Fiscal Year revenues are budgeted to increase by 19 
percent. Operating expenses are expected to increase by 29 percent due to increase in housing 
expense and corporation administrative assessment fee increase. Payroll expense is expected to 
increase by 11.5 percent due to increase in minimum rates, compensation pool merit increase 
and having a fully staffed operation. 

3. Sponsored Programs 
Amy Velasco reported on the accomplishments for the 2017-18 Fiscal Year and the goals and 
objectives for the 2018-19 Fiscal Year. Some accomplishments include implementing streamlined 
electronic processes. Engaged Huron Consulting to provide information on and assistance with 
the creation of a process to initiate service center fees, and went through several external 
sponsor audits as well as the A-133 single audit, export license reviews and property reviews. 
Goals for the 2018-19 Fiscal year include being fully staffed and trained, continue to implement 
process improvements, and to continue to evaluate physical office space use. 

Income for the 2018-19 Fiscal Year is budgeted to remain flat or increase slightly. Payroll 
expenses are expected to increase from the current year, due to the expectation of being fully 
staffed. Operating expenses are expected to increase primarily due to an increase in the 
university cost allocation, as well as an increase in the corporation administrative assessment fee. 

There are no capital outlay requests for the 2018-19 Fiscal Year. 

4. General Administrations 
Banfield gave a brief business overview and highlighted some of the 2017-18 Fiscal Year 
accomplishments and the 2018-19 Fiscal Year goals and objectives. 

Some of the 2017-18 Fiscal Year accomplishments included corporation strategic planning efforts, 
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completed the transition of the University Store and Cal Poly Downtown to Follett, corporation 
received approval from the Chancellor's office for the funding of the Vista Grande complex, the 
new corporation website was internally developed and successfully launched, and the 
corporation went through two audits, one with the CSU on hazardous communication and one 
with CaiPERS, both audits were successfully completed with no findings. 

Some of the goals and objectives for the 2018-19 Fiscal Year included implementing a Mobile 
Food Order and Payment application and an employee self-service application to provide 
enhanced service to employees and improve human resource processes. 

Banfield reported on the 2018-19 Fiscal Year budget. Total revenues are expected to increase by 
7 percent. Payroll expenses reflects the 4 percent compensation pool with an additional 1 
percent in January for lower earning employees and the January 2019 minimum wage increase. 
It also reflects the reclassification of the compensation of the executive director from payroll 
expense to other operating expense, beginning July 1, 2018. 

Operating expenses are expected to increase 24 percent and is primarily driven by the 
reclassification of the compensation for the executive director. 

Total capital outlay for request for the 2018-19 Fiscal Year is $43,132. 

5. Plant Operations 
Banfield gave a brief overview of the 2017-18 Fiscal Year accomplishments which included a full 
year occupancy of the units owned by the corporation at Bella Montana and the four homes on 
Grand Avenue. Installed new hardwood floors in the executive rental unit the corporation owns, 
a more robust property management function was developed for the units owned by the 
corporation and the corporation became more active in the HOA. 

Goals for the 2018-19 Fiscal Year include collaborating with the university to determine the best 
use of the warehouse space, redesign _and replace the furniture in the Corporation Administration 
Building to optimize space and accommodate department and staff relocations. 

Total operating expenses for 2018-19 Fiscal Year are budgeted to increase by 23 percent, 
primarily due to increases in administrative assessments for Bella Montana. Total operating 
expenses also include repairs, maintenance, and upgrades to the Corporation Administration 
Building restrooms. 

Rental income is budgeted to increase, primarily due to the increase in rental rates charged for 
Bella Montana rented units and is offset by a decrease in recovery assessment charges for the 
warehouse. 

Capital outlay for the 2018-19 Fiscal are for the reconfiguration of existing space in the 
Corporation Administration Building. Capital outlay for the corporation warehouse modification 
was previously approved by the board of directors at the January board meeting. 

6. Other Commercial Activities 
Banfield reported that Other Commercial Activities include the bookstore contract with Follett as 
well as Cal Poly Print and Copy and other retail outlets. 

Banfield gave an overview of the accomplishments for the 2017-18 Fiscal Year and the goals for 
the 2018-19 Fiscal Year. 
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Some of the accomplishments included the transition of the University store and Cal Poly 
Downtown to Follett, Cal Poly Print and Copy switched over their point-of-sale system from MBS 
to MICROS and a new manager was hired for Cal Poly Print and Copy. 

Some of the goals and objectives for 2018-19 Fiscal Year include renovating facilities in 
collaboration with Follett and university management to ensure the physical changes to the store 
are integrated into the University Union Building 19 Neighborhood plan, corporation and Follett 
will expand outreach efforts to faculty, staff and students, continue to collaborate with the 
university on library renovation project, University Store will be adding Cal Poly alumni to the 
educational discount program and Follett, the university and the corporation will be working 
closely on the adoption of an immediate access program. 

Other revenues for the 2018-19 Fiscal Year represent the guaranteed minimum commission from 
the Follett contract. 

Payroll expenses for the 2017-18 Fiscal Year are over budget due to an increase in intermittent 
wages after the store manager left and the recruitment for a new manager could be completed. 
Payroll for the 2018-19 Fiscal Year reflect the increase in minimum wage, the compensation 
salary pool increase in July and an additional 1 percent increase in January 2019, for the 
employees at lower earnings, to address compression from minimum wage increases. 

Both operations are budgeted to end the 2017-18 Fiscal Year with healthy reserves. 

VII. ANNOUNCEMENTS 
Lorlie presented all Board members with a gift from the corporation and thanked the members 
for their service and dedication to the board. 

Pettit announced that Cindy Villa asked him to thank the board members, on her behalf, for their 
tremendous dedication and willingness to serve on the corporation board. 

VIII. ADJOURNMENT 
No further matters appearing, the meeting was adjourned at 12:16 p.m . 

Respectfully submitted, 


