
CAL POLY 
CORPORATION 

BOARD OF DIRECTORS MEETING #1 
Friday, October 26, 2018 

Corporation Administration Building 15 
Conference Room #124 

Fiscal Year 2018-19 

MINUTES 

Present: Phil Barlow, Steve Harding, Keith Humphrey (arrived at 10:04 a.m.), Kshitij Mehta, Patrick Mullen, 
Cyrus Ramezani, Steven Rein, Andy Thulin (left at 10:17a.m.), Cynthia Villa, Roman Waskiewicz, Dean 
Wendt 

Absent: Nick Pettit 

Staff: Dan Banfield, Darsi Bakker, Ellen Curtis, Aaron Lambert, Lorlie Leetham, Jennifer Luedtke, Ken 
Manning, Will Marchese, Matt Ryan, Fatma Spanton, Eumi Sprague, Mike Thornton, Thomas 
Visvikis 

Guest: Bruno Giberti, Jennifer Haft, Kristi Johnson, Curtis McNally, David Watts, Dru Zachmeyer 

I. CALL TO ORDER 
Chair Cynthia Villa called the meeting to order at 8:31a.m. 

Villa announced that Nick Pettit is absent today because he is traveling with the football team, 
Keith Humphrey will be arriving at 10:00 a.m. and Andy Thulin will need to leave by 11:00 a.m. 

Villa asked everyone in attendance to introduce themselves. 

II. PUBLIC COMMENT 
There was no public comment. 

Ill. MINUTES 
A. Board Meeting Minutes- June 1, 2018 

(M/S/P) (Thulin/Ramezani) that the board accepts the June 1, 2018 minutes as presented. 
None opposed. 

IV. CHAIR REPORT 
Villa introduced Dr. Steven Rein, a newly appointed board member to serve a three-year term 
and thanked him for agreeing to serve on the board. Villa also introduced the new student 
board members, Roman Waskiewicz and Kshitij Mehta. Mehta has also been appointed to serve 
on the corporation's investment advisory committee. 

Villa read brief biographies on all three members. 

Villa also announced that Paul Hoover has resigned from the board due to personal and business 
commitments. 

Attachment 111-A 



V. UPDATES 
Lorlie Leetham reported on the following: 
University updates 
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The Cal Poly Opportunity Fee was approved by the CSU. This scholarship and grant funding will 
provide assistance to low income and first-generation students who meet admission 
requirements for Cal Poly. 

All Cal Poly sororities and fraternities were reinstated. 

A grand opening for the new yak7itYutvu student housing that opened this fall to incoming 
freshman is scheduled for Nov. 8. 

Corporation updates 
A fall kick-off was held in September for all corporation staff at Mustang Station with Ed Halpin 
as the keynote speaker. The corporation launched part of its strategic plan to staff at this event. 

Campus Dining and the corporation marketing team won the grand prize in the 2018 Loyal E. 
Horton Dining Award competition, sponsored by the National Association of College and 
University Food Services. They also won a silver in special event catering. 

The $5 million gift from the corporation to the SATRC that was approved by the corporation 
board of directors was highlighted in the Administration and Finance annual report. 

The corporation has had a couple of changes in its leadership. Kacey Chun, director of human 
resources resigned and accepted a position with the university. The search for a replacement is 
in the final stages. The associate executive director recruitment is underway and the corporation 
is using the services of the talent acquisition recruitment team in this search. Thomas Visvikis is 
the new dining director, replacing Spyros Gravas who received a promotion with Chartwells and 
is now at San Jose State. Leetham asked Tom to introduce himself to the board. 

Other staff changes include a new IT support analyst Brian Gautrey. Gautrey was the Apple Store 
manager for the University Store. Business and finance staff has had staff reductions as a result 
of the Follett contract and reassignments due to a business process automation in conjunction 
with ASI. Linda Teeple will be retiring in December with over 18 years of service. 

Corporation completed the field work for the CSU Office of Audit and Advisory Services 
compliance audit and is waiting to receive the report from the CSU Chancellors office. 

Conference and Event Planning had a very successful summer conference season. They 
managed 64 conferences with over 6,200 attendees. 

Campus Dining has had challenges with the POS System and are currently looking into a possible 
system upgrade. Campus Dining also rolled out three new dining plans this fall. 

The University Store's immediate access program allows students to have access to course 
material in digital format. Students can opt to keep the materials and be charged on their 
account. Digital course materials have a significantly lower cost. 

The University Store is being renovated in partnership with Follett and part of the University 
Union Building 19 project. 
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Leetham announced that Dan Banfield will present an update on Bella Montana housing 
community. 

Banfield gave a brief history and background on the Bella Montana community and reported 
that when each home is sold the homeowner enters into a ground sublease with the 
corporation. The homes are sold according to a priority system. The first 60 days the home is on 
the market it is offered exclusively to faculty/staff. If a unit does not sell in the 60-day time 
period, the homeowner can sell it on the open market and it could potentially be sold to a non
Cal Poly faculty/staff. 

In August 2017, the board authorized corporation management and designated $1.4 million in 
Bella Montana housing reserves to purchase units back if the need arises, in an effort to prevent 
homes from being purchased by non-Cal Poly faculty/staff. 

In the last twelve months, eight homes have sold. Seven of those homes sold to Cal Poly 
faculty/staff. One was still available at the end of the 60-day expiration period; therefore, the 
corporation exercised its repurchase option. The home is currently being leased to a Cal Poly 
staff member for one year. 

Banfield, who sits on the Home Owners Association Board of Directors, said that the board and 
the Bella Montana community were very grateful and pleased that the corporation purchased 
the home. 

Banfield announced that Will Marchese will now give an update on capital projects. 

Marchese introduced Curtis McNally, project manager for Vista Grande project. 

Marchese reported that the Vista Grande Replacement Project is a 42,000 square foot complex 
with a budget of $36 million. Demolition on the project took place in July 2016, but construction 
did not begin until July 2017. The project is scheduled to be completed and open for the 
beginning of fall 2019. The project has had 111 change order requests and 65 percent of the 
change orders are attributed to design errors or omissions. 

The University Union Neighborhood/Building 19 renovation master plan is complete and is 
pending the issuance of the design contract. The renovation on this project is expected to begin 
in summer 2019. 

Mustang Station Patio is a $125,000 project that will offer students a fenced beer garden with 
44 seats, fire pits, charging stations and an A/V wall for sports messaging. The project is 
expected to be completed by winter 2018. 

The Grand Avenue Market is a new retail operation in the yak7itVutvu housing complex. The 
board approved a budget of $1.2 million for this project. The completion date is uncertain due 
to the exterior modifications to the building were completed under the original permit and the 
permit was closed out. The remaining buildout now needs to be completed under a separate 
permit. Construction will proceed once corporation receives final approval. 

There was some discussion on the impact of not having the market up and running has had on 
students. 

Village Market was relocated across the plaza in Poly Canyon Village as a result of university 
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housing needing space. Village Market and Einstein Bros. Bagels were consolidated into one 
larger space. Corporation was able to extend the contract with Einstein Bros. Bagels on a scaled 
down version of the venue and completed a refresh of the venue. The actual cost of the project 
was $371,000 and below the budget of $400,000 the board had previously approved. 

Leetham announced that there will be a grand opening of the Village Market on Monday, Oct. 
29 at4 p.m. 

Curtis McNally addressed the board and offered to provide a tour of Vista Grande to anyone 
interested. He told the board to contact him and he will arrange a day and time. 

VI. REPORTS 
A. Audit Committee 

Banfield reported that an external audit is conducted each year by board policy and California 
Education code. 

The external auditors from Glenn Burdette met on Sept. 18 and presented their report to the 
audit committee. The auditors expressed a clean opinion with no written findings. The audit 
committee unanimously accepted the audited financials. Banfield thanked the audit committee 
and the corporation staff for their diligence throughout this process. 

B. Annual Investment Report, June 30, 2018 and Quarterly Investment Report, Sept. 30, 2018 
Joe Alves reported that the Investment Advisory Committee met on October 24. At the meeting 
Kaspick discussed several issues including the money movements that took place in October and 
stated that they have started to see better returns and valuations on domestic REITS. At June 
30, there was a tactical underweight to domestic REITS in favor of large cap and in September as 
part of the rebalancing, Kaspick unwound this position for better returns. 

Alves reported on the annual and quarterly reports as follows: 

Money market and COs were valued at $29.7 million at June 30 and $30.7 million at Sept. 30. 
Of that amount, $12.6 million is FDIC insured. 

Short term and low duration funds had positive returns for 2017-18 Fiscal Year and had a fast 
start to the 2018-19 Fiscal Year with returns outperforming benchmarks. In October, $15 million 
was taken from these funds and placed in the corporate pool. 

Corporate investment pool was valued at $31.7 million at June 30 and $32.3 million at Sept. 30. 
The pool had a slight underperformance for the year and quarter. 

SIMP had outstanding returns for the 2017-18 Fiscal Year. SIMP had total returns of 21.3 percent 
out performing their benchmark of 11.2 percent. SIMP is currently sitting in a cash position until 
the mid-term elections are over. Cyrus Ramezani commented that the prospectus is currently 
being re-written and changes are being made to coincide with new tax laws. 

OPEB assets at June 30 were valued at $7.9 million, had a net investment return of $380,000 
and slightly outperformed its benchmark. VEBA trust at June 30 was valued at $25.4 million and 
had a net investment return of $1.5 million, and slightly outperformed its benchmark. At Sept. 
30, OBEP assets were valued at $8 million and VEBA trust was valued at $25.7 million. OBEP and 
VEBA both had returns of 1.8 percent versus their benchmarks of 2 percent. 
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Endowment-funds had a return of $135,000 at June 30 and had a slight underperformance. At 
Sept. 30, it had a return of $39,000 or 2 percent and came in under its benchmark of 2.5 
percent. 

Grant annuity society charitable investment pool was valued at $2.1 million at June 30. On Sept. 
30, the value of the investment pool dropped to $1.9 million due to contracts maturing and 
being paid out. 

During the 2017-18 Fiscal Year there were three new contracts totaling $227,000 and one 
contract paid out to the Cal Poly Foundation in the amount of $14,400. During the first quarter 
of the 2018-19 Fiscal Year, two contracts matured for a total of $212,500. These funds were 
transferred to the Cal Poly Foundation. 

B. Quarterly Financial Report, June 30, 2018 and Quarterly Report Sept. 30, 2018 
Banfield reported that income at June 30 from core business operations was $10.1 million and is 
above budget primarily as a result of the general investment funds strong return and first time
freshman student head count for fall 2017 was 10.6 percent over the projected budget. 

Sponsored Program activities was $25.4 million through June 30, with the largest activity coming 
from the federal, state and nonprofit industry sectors. 

For the 2017-18 Fiscal Year, adjustments consisting of a $10.8 million decrease and a $348,000 
increase were made to net position to reflect the cumulative impact of implementing recently 
issued GASB 81 and GASB 75. GASB 81 effected the Bartleson Ranch gift that the corporation 
received in the 2014-15 Fiscal Year. It requires that income previously recognized for the receipt 
of this gift to be deferred until the expiration of the life-interest term. GASB 75 requires that 
changes in the corporation's obligation for post-employment benefits previously recognized in 
the statement of activities be deferred and recognized over a period generally not to exceed five 
years. The new GASB accounting pronouncement standards had no cash flow impact on the 
corporation. 

Total assets increased $29.6 million from $163 million at June 30, 2017 to $192.6 million at June 
30, 2018. Total liabilities increased $27.4 million from $48.7 million at June 30, 2017 to $76.1 
million at June 30, 2018. Liabilities are up largely in part to commercial paper notes for the Vista 
Grande construction project. The increase in total net assets is due to construction for the Vista 
Grande project and funding from the CSU Chancellors Office that is being held in a university 
account that the corporation has not yet spent for the project. 

Total net position decreased $8.6 million during the 2017-18 Fiscal Year, ending with a balance 
of $110.2 million, as compared to $118.9 million at June 30, 2017. The change was primarily due 
to the recently issued GASB standards combined with the core business operations results and a 
$1.1 million increase in net position of university programs. 

General Administration revenues are as expected. Payroll is slightly under due to vacancies. 
Operating expense are slightly under budget due to savings in consultant expenses and trust 
fees. 

As of June 30, the general investment fund had a total market gain of $1.5 million. Transfers out 
of $1.3 million was to support the corporation's general administration budget. There was also 
a transfer of excess net investment income to the plant fund reserves of $1.4 million. 
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Campus Dining total income for the year was 2 percent over budget and 9 percent above prior 
year. The variance is primarily due to freshman enrollment being higher than budgeted. Payroll 
is slightly under budget due to savings in student labor and vacant full-time positions. Operating 
expenses were under budget and above prior year. 

The University Store contract with Follett provided for a guaranteed minimum commission of 
$1.9 million for the 2017-18 Fiscal Year. Payroll expenses of $49,000 were due to wages paid to 
intermittent staff during the months of July and August to close the accounting fiscal year and to 
manage the wind-down of the bookstore operations at the warehouse. 

Cal Poly Print & Copy total income for the fiscal year was over budget due to the agreement the 
corporation hi;ts with Follett that all course packs are produced through Cal Poly Print & Copy. 
Payroll expenses were over budget due to an increase in intermittent wages and operating 
expenses are slightly under budget. 

Conference and Event Planning's fiscal year total revenue is under budget due to three cancelled 
events, and a decrease in attendance that was un-anticipated in four other events. Revenues are 
less than prior year now that SLO days is being managed through Student Affairs. Payroll 
expense was slightly under budget due to staff vacancies. Operating expenses are also under 
budget. 

Plant Operation revenues are slightly below budget and above prior year. Operating expenses 
were slightly under budget and below previous year. 

Sponsored Programs Administration total income was over budget. Project expenditures 
activity decreased from prior year as a result of decreases in deferral and nonprofit expenditures 
activity. Payroll was slightly under due to vacancies. Operating expenses are over budget and 
more than prior year. 

Banfield reported on the corporation's total net position and the reserves for Fiscal Year ending 
June 30, 2018. 

Banfield reported on the Sept. 30, 2018 quarterly financial highlights. 

Total assets increased $18.7 million from $193 million at June 30, 2018 to $211.3 million at Sept. 
30, 2018 and total liabilities increased $18.1 million from $76 million at June 30, 2018 to $94.2 
million at Sept. 30, 2018. Total net position at Sept. 30 was $110.9 million. 

The board took a break at 10:1.7 a.m. and reconvened at 1.0:32 a.m. 

C. University Strategic Plan 
Keith Humphrey and Bruno Giberti presented on the university's strategic plan. They discussed 
why a strategic plan is important, the process, and the president's 2022 vision. They stated that 
the strategic plan has seven priorities and discussed each priority. The priorities are focused on 
the university's people, program and support. Strategic priorities and goals will be finalized by 
end of fall 2018 and implementation of the plan will take place over a five-year span. 

There were some questions and discussion on the directions and ultimate goal of the strategic 
plan. 



VII. BUSINESS 
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A. Employee Medical Benefit Program Contribution Rate for 2019 - Resolution 19-01 
M/S/P (Humphrey/Mullen) that the Board approve the Employee Medical Benefit Program 
Contribution Rate for 2019 - Resolution 19-01 
Darsi Bakker reported that the 2019 recommended contribution rates are very similar to the 
2018 rates, but due to some differentiation in plan pricing, there is a 1.2 percent or $34,000 cost 
savings for 2019. 

The same six medical plans that were offered last year will be available in 2019 with three plans 
experiencing significant increases, one seeing a significant decrease and two staying fairly 
stationary. 

Cal Poly Corporation currently has approximately 230 benefited employees; of those employees, 
200 have elected medical insurance. 

The CSU offers the same six medical insurance plans, but their costs are higher. This is due to the 
corporation being a public agency with plan premiums that are based on the southern California 
region. 

The total cost for corporation health insurance (medical, dental, and vision) for 230 benefited 
employees is $2.9 million per year. Corporation-paid medical insurance provides a significant 
benefit to its employee's total compensation package, paying from $4.00 to $10.00 per hour for 
full-time employees. 

B. Publicly Available Pay Schedule for CaiPERS 
M/S/P (Ramezani/Humphrey) that the Board approve the Publicly Available Pay Schedule for 
Corporation Employees, which will then meet the requirements of California Code of 
Regulations (CCR 570.5) 
Jennifer Luedtke reported that CaiPERS requires that the Publicly Available Pay Schedule must 
be approved by the board. The schedule must include every position with accompanying pay 
range, time base and must be accessible by the public with an effective and ending date. 

The last time the board approved the publicly available pay schedule was at the January 2018 
Board of Directors meeting. Since January 2018, the corporation implemented a 2 percent pay 
increase for all benefited employees. 

VIII. ANNOUNCEMENTS 
A. Next scheduled board meeting: Jan. 25, 2019, 8:30 a.m. 

Lorlie announced that there will be an open house at Village Market on Monday, Oct. 29 at 4 
p.m. and an open house at yak7itvutvu, the new student housing complex, on Nov. 8 at 2 p.m. 

Leetham also announced that the Cal Poly football homecoming game is on Saturday, Nov. 10 
and the corporation still has tickets available. If anyone would like to attend, contact Ann Roy. 

IX. ADJOURNMENT 
No further matters appearing, the meeting was adjourned at 11:16 a.m. 

Respectfully submitted, 

QAn1 


