
CAL POLY 
CORPORATION 

BOARD OF DIRECTORS ANNUAL MEETING #4 
Friday, April 26, 2019 8:30a.m. 

Corporation Administration Building #15 
Conference Room #124 

MINUTES 

Fiscal Year 2018-19 

Present: Phil Barlow, Cara Crye, Keith Humphrey (arrived at 10:12 a.m.), Kshitij Mehta, Patrick Mullen, Nick 
Pettit, Steven Rein, Cynthia Villa, Roman Waskiewicz, Dean Wendt 

Absent: Steven Harding, Cyrus Ramezani, Andy Thulin 

Guest: President Armstrong, Brian Dietterick, Cole Doris, Jim Dunning, Steve Lerian, Cortney Newby, 
David Valadez, Amy Velasco, Dru Zachmeyer 

Staff: Joe Alves, Dan Banfield, Andrea Burns, Ellen Curtis, Jim Dunning, Aaron Lambert, Lorlie Leetham, 
Ken Manning, Will Marchese, Fatma Spanton, Eumi Sprague, Mike Thornton, Tom Visvikis, Jennifer 
Wharton 

I. CALL TO ORDER AND INTRODUCTIONS 

Chair Cynthia Villa called the meeting to order at 8:32 a.m. and welcomed everyone in attendance. 
She announced that board members Steve Harding and Andy Thulin would not be in attendance 
and Keith Humphrey will be arriving late. 

Villa announced and welcomed guests President Armstrong, Brian Dietterick, Steve Lerian and Jim 
Dunning to the meeting. 

II. PUBLIC COMMENT 
None 

Ill. MINUTES 
A. Board Meeting Minutes- January 26, 2019 and March 18, 2019 

(M/5/P) (Steve/Pettit) that the Board accepts the January 26, 2019 and March 18, 2019 minutes 
as presented. 
None opposed. 

IV. CHAIR REPORT 
Villa introduced President Armstrong and stated he would be providing a university update. 

President Armstrong provided an update on the masterplan, the Student Housing Advisory P3 and 
the CPX Survey for Diversity and Inclusion. Armstrong also informed the board on student success 
and graduation rates, and provided updates related to university matters. He fielded questions 
from the board regarding the CPX Survey. 

Armstrong encouraged everyone to attend the new Cal Poly brand reveal on April 30, the 
groundbreaking of the SATRC building on May 3, and the Green & Gold event also on the night of 
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May 3. He thanked corporation staff and the board members for all they do for Cal Poly. 

V. UPDATES 
A. Executive Director's Report 

Lorlie Leetham announced that Andrea Burns, started her position as associate executive director 
on April 8. Leetham asked Andrea to briefly introduce herself. 

Leetham gave updates on the following: 
The Valencia Creek property closed escrow on March 19, 2019 and sold for $8.2 million. 

Building 19 CMAR proposals are due this week and are in the process of evaluations. The schematic 
design is almost complete. Once the design is complete, detail drawings will begin. Target date for 
the completion of the design plans is October or November 2019. Permitting and plan review will 
be an additional4-6 months. Construction timeline is 18 months. 

Vista Grande is behind schedule, due to structural problems with the design of the roof. 
Completion of Vista Grande is expected during the start of winter quarter 2020. There was some 
discussion on who is responsible for the error in the design and how the errors and omissions 
clause is interpreted. 

The Pouring Rights RFP was issued this week. Corporation is working with Cody VanDorn, from 
Strategic Business Services, on the RFP. 

Conference and Event Planning is working with the university on campus housing and facilities use 
over the summer for conferences and workshops. Corporation has engaged a consultant to help 
grow conference and event planning. 

The marketing and communications team has created a Featured Project web page that will include 
information and updates on the progress of construction projects the corporation is working on. 

VI. Reports 
A. Swanton Pacific Ranch 

Brian Dietterick introduced himself and gave a brief background on the Swanton Pacific Ranch (SPR) 
and the plans to further realize what AI Smith had envisioned. 

Programs at SPR include forestry, livestock, and crops. Each operation generates revenue for the 
ranch, supplementing its operating budget, supporting educational programs and improving its 
facilities. These operations offer students the opportunity to participate, implement and study 
operational practices. 

Revenues from forest management are used towards infrastructure and facility improvements. The 
u-pick apple orchard doubled in revenues and in response, the ranch doubled the size of the 
orchard. 

The stocker cattle enterprise operation has over 500 head of cattle that are at SPR on a lease 
program. Natural beef products are available for use by student and professional groups at the ranch 
and sold locally, as well as to Campus Dining. 

A water system and infrastructure project is being constructed. This three-phase project is currently 
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on phase one and will need additional funding before it can move to the second phase. 

Other priorities and funding goals for SPR include the Educational Center and Field Camp, research 
programs, facility improvements and endowment directorship. Total funding goal of these projects is 
$25 million. 

B. Cal Poly Arts 
Steve Lerian reported that Cal Poly Arts holds 35-50 performances a year at venues on and off 
campus. Cal Poly Arts' primary source of revenue comes from ticket sales, contributions and 
sponsorships. 

Cal Poly Arts is having a successful 2018-19 fiscal year with accomplishments that included 48 public 
events, and 10 Poly Arts for Youth Outreach Programs that are free to K-12 schools. Also, in 
partnership with the PAC the "National Geographic Live!" series will continue after a very successful 
season. 

Lerian highlighted some of the financial results for the 2018-19 fiscal year and the goals and special 
events that are scheduled for the 2019-20 fiscal year. 

The Spotlight Annual Season rollout was held last week and received sponsorships totaling three 
quarters of the 2019-20 sponsorship goals. 

In partnership with ASI, Cal Poly Arts will be booking high-profile comedians at the PAC. 

Board took a break at 10:14 a.m. and reconvened at 10:23 a.m. 

C. Technology Park 
Jim Dunning introduced himself to the board and gave the following update on the technology park. 

Phase I included a 25,000 square foot building. In 2010, total project cost of the technology park was 
$8 million. The park has been at 100 percent occupancy since 2013. Currently, there are 11 
companies that lease space, 300 students are working internships, projects or employed and 30 
faculty are engaged in research or serving as advisors. 

An Economic Development Administration (EDA) federal grant is pending that would cover the cost 
of 30,000 square feet and could be constructed by 2022. Pre-authorization to submit the grant 
proposal was received in June, 2018 and was submitted to the EDA in September 2018. In January 
2019, Dunning received confirmation that the grant proposal had passed administrative review. 
Scheduled estimated award date is July, 2019. 

Technology Park expansion would add approximately 125,000 gross square feet to the existing 
25,000. Total cost for the expansion project is $11.2 million. To cover the cost of the project the 
Technology Park would need to receive the $6.7 million from the EDA, $1.4 million from the 
corporation by way of a loan, and $3.3 million from extended education. 

A consultant has been engaged and the plans for the project are expected to be completed in July 
and will go out for design with construction to begin six months later. 

Dunning presented a marketing video for the Technology Park to the board that will be kicked off in 



line with the EDA grant timeline. 

D. Quarterly Investment Report- March 31, 2019 
Joe Alves reported on the March 31, 2019 investments. 
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Money Market CO's were valued at $38.6 million. Ofthat amount, $12.7 million is FDIC insured. 
Short term mutual funds were valued at $8.5 million and low duration funds were valued at $12.6 
million. In October, $7.5 million was taken from each of these funds and put into the corporate pool. 
Both funds had positive returns coming in at or just below their benchmark. 

Corporation pool long term investments were valued at $48 million and had a total return of 3.1 
percent versus its benchmark of 3.2 percent. 

SIMP portfolio was valued at $711,000 outperforming its benchmark by 2.5 percent. The increase in 
additional funding that was approved by the Board in January helped enhance the educational value 
of the program. 

OPEB assets are for active non-vested employees and had a total return of 8.6 percent versus its 
benchmark of 8.4 percent. VEBA trust had a net investment return of $903,000 and outperformed 
its benchmark. Both pools are 100 percent funded. 

Endowment funds are not owned by the corporation but have a relationship with the corporation 
and the university. Currently corporation manages eight endowments. 

Grant and annuity charitable gift annuities benefit the university and affiliated groups. It is currently 
valued at $1.9 million and has 50 contracts. Fiscal-year-to-date, two contracts have matured for a 
total of $212,000 and the monies were transferred to the Cal Poly Foundation. 

The Investment Advisory Committee met on Wednesday, April 24 and discussed the quarterly 
review of performance and asset allocation as of March 31, 2019. Damon Whelchel of TIAA Kaspick 
attended the meeting to provide the information and themes for this quarter which include 
narrowed credit spreadsheets, indications the Federal Reserve will put interest rate hikes on hold, 
and discussions on a trade agreement with China. Short term funds review of cash and money 
market holdings as well as current interest rates was also discussed. 

E. Quarterly Financial Report - March 31, 2019 
Dan Banfield reported that corporation management had shared the Board's decision to provide a 
line of credit to the College of Agriculture, Food and Environmental Sciences for the construction of 
the wine and viticulture facility, to the Investment Advisory Committee, during its last meeting. 
Corporation management explained its approach as well as an analysis of how they came to the 
terms provided in the line of credit and stated that the corporation's mission is to serve as a 
strategic partner to help advance the mission of the university. The chair of the committee 
expressed concern about offering an interest rate below market to the university and corporation 
management stated that they would communicate that concern back to the board. 

Banfield reported on the highlights of the March 31, 2019 financials. 
Some of the highlights included interest and dividends that provided $1.7 million in investment 
income to the general investment fund. Year-to-date income from core operations is $2.6 million 
and above budget. Sponsored Programs project expenditures increased $347,000 from the same 
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period last year. In August 2018, the corporation entered into a third amendment to the SRB loan 
with the CSU Board of Trustees for Vista Grande. Over the past nine months, the corporation 
purchased one unit and sold one unit at Bella Montana. 

Total assets, and fixed assets, are up. Cash is up due to the sale of the Valencia Creek property. 
Liabilities are up slightly and the increase is related to deferred income for campus dining. 

Banfield reported on the statement of activities for the March 31, 2019 financials. 
General administration had a favorable variance of $311,000. The savings is primarily due to 
personnel vacancies that were not anticipated. The general Investment fund had strong returns in 
the third quarter. Campus Dining payroll is under budget due to favorable variance in student labor 
and vacancies that were not anticipated. Operating expense is also under budget due to a significant 
decrease in contracted maintenance and repairs. Revenues from the University Store and Cal Poly 
Downtown contract with Follett is under budget and primarily the result of a timing difference from 
when the corporation receives commission payments and lower than expected commissionable 
sales. As of March 31, 2019, the corporation has received commission payments through February 
2019. Cal Poly Print & Copy is under budget and the savings are due to payroll vacancies. Conference 
and Event Planning is at budget. Sponsored Programs saw an increase in expenditures and in indirect 
cost recovery collected. The savings in the plant fund largely relates to maintenance that had been 
budgeted for but did not materialize. 

Banfield discussed the net position of the corporation and explained changes in reserves for the 
quarter ending March 31, 2019. 

VII. BUSINESS 
A. Budget and Finance Advisory Committee 

M/S/P (Rein/Barlow) that the Board approve Policy 134, creating a budget and finance advisory 
committee to monitor and review budgets and financial performance, and report to board on 
overall financial health of the Cal Poly Corporation. 
Dan reported that one of the powers granted to the board is to create committees at its discretion, 
subject to the corporation bylaws. The bylaws state that the board can create a committee, 
consisting of non-directors and at least one director, that does not exercise full authority. All 
actions and recommendations of an advisory committee shall require board approval before taking 
effect. 

Corporation is recommending to create a budget and finance advisory committee to monitor and 
review budgets and financial performance and to report to the board on the overall financial health 
of the corporation. This committee is meant to alleviate some of the workload of the board and to 
help increase board efficiency at its meetings. Membership of the committee, keeping with the 
bylaws of the corporation, will include at least one director from the board but may include up to 
four directors. The committee will also include non-board members with relevant financial 
expertise. All members of the committee will be appointed by the chair of the board and the 
selection, appointment, duties and responsibilities of the committee would be established as Policy 
134, Budget and Finance Advisory Committee. 

There were discussions on who would serve on the committee, what, if any functions, would 
creating the committee take away from the board, and if the board would still receive financial 
reports at their meetings. 
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M/S/P (/) that the Board amend the corporation bylaw's so that the vice president of 
Administration and Finance, vice president of Student Affairs, and dean of the College of 
Agriculture, Food and Environmental Sciences shall serve as members of the board by position 
and without term limit. 
The board decided to table this item until after further review of the changes to the bylaws could 
be made. 

C. Student Housing Development Advisory Services 
M/S/P (Humphrey/Wendt) that the Board authorize the executive director or her designee(s} to 
execute all documents necessary to facilitate the engagement of a development advisory firm for 
the P3 student housing initiative, including expenditures up to $500,000. 
Leetham reported on the Student Housing Development Advisory Services initiative. 

Leetham gave a brief history with respect to housing at Cal Poly beginning in 1952 with the North 
Mountain dorms to the opening of Yak7itVutvu student housing in Fall 2018. The university's goal 
under the master plan is to have 60-65 percent of the students housed on campus with a 
requirement that all first- and second-year students live on campus by 2022. 

Previous student housing developments have been financed through system-wide revenue bonds 
and the constructions projects managed by the university. The university would retain ownership, 
maintenance and operations of facilities and provision of residential life programs and services 
under a P3 project. 

Brailsford and Dunlavey was hired in in 2017 to perform a student housing demand analysis. The 
study concluded that an additional 2600 beds in a variety of design options would be beneficial. 
After extensive review and discussion, a recommendation was made to engage Brailsford and 
Dunlavey to assist in the planning and development for the next housing development on campus. 
The engagement agreement with Brailsford and Dunlavey would be held under the corporation. 
The university will lease the land to the corporation and the corporation will in turn sublease the 
land to a third party. Revenues from the sublease will be received by the corporation. 

The proposal before the board is for $500,000. The funds will be advanced from the corporation 
plant fund reserves that were originally set aside for the future expansion of building 82, the 
corporation warehouse. With the transition of the University Store operations to Follett, space that 
was used previously used by the store is no longer needed. 

There was dialogue on if this project would include more student study and classroom space and if 
the older dorms would be upgraded/renovated as well. There were comments made that cash flow 
for non-revenue spaces has been allocated into the project and the university is looking at 
upgrading/renovating older dorms. 

VIII. ANNOUNCEMENTS 
Next scheduled board meeting is the annual board meeting on May 31, 2019. 
Groundbreaking of the SATRC Building is on May 3 at 2:30p.m. and everyone is invited to attend. 

IX. CLOSED SESSION 
There was none. 
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M/S/P (Mullen/Barlow) No further matters appearing, the meeting was adjourned at 11:42 a.m. 

Respectfully submitted, 


